
 

 
Agenda 

Youth Subcommittee 
Governor’s Council on  

Substance Abuse Treatment and Prevention 
Thursday, February 26, 2026 

 
Start Time: 9:00 AM     Location: Google Meet (Link Below) 
         
 

I. Welcome and Introductions  
 

II. Meeting Minutes 
 

III. 2026 State Plan Key Performance Indicator (KPI) Implementation 
a. Goal 1, Strategy 1, KPI 1: By March 31, 2026, connect with the Department of 

Human Services (DoHS)/Bureau for Behavioral Health (BBH) Early Diversion Grant 

Sequential Intercept Mapping project results to share with the Council. 
b. Goal 3, Strategy 1, KPI 1: By March 31, 2026, create a research-informed document 

about community centers in partnership with the Office of Drug Control Policy and 

other state entities. 
 
IV. Looking Ahead at Quarter 2 

a. Goal 1, Strategy 1, KPI 2: By June 30, 2026, conduct focus group or group 
conversations with partners such as service providers and service seekers to 
further understand gaps for youth treatment and recovery services.  

b. Goal 1, Strategy 1, KPI 3: By June 30, 2026, confirm inpatient treatment options 
for those not connected to the judicial system or those youth in state’s custody. 

c. Goal 2, Strategy 1, KPI 1: By June 30, 2026, create a public facing document of the 

list of resources compiled in 2025 by partnering with the Office of Drug Control 

Policy and a graphics design company. 
d. Goal 3, Strategy 1, KPI 2: By June 30, 2026, disseminate the document to decision 

makers at county and local level to encourage support for community centers 
statewide. 

e. Goal 3, Strategy 2, KPI 1: By June 30, 2026, identify existing resources, 
organizations, supports to help encourage and grow sustainability 

f. Goal 3, Strategy 2, KPI 2: By June 30, 2026, disseminate the research document 
to the identified existing 

 

V. Review and Discussion of Additional 2026 KPIs  
 
 
 



 

 
VI. Other Business 

 

VII. Adjourn 
 

Join Google Meet Meeting 

Video call link: https://meet.google.com/kkx-ogcj-kgz  

Or dial: 1154-779-(US) +1 609  PIN: 478 590 050# 

More phone numbers: https://tel.meet/kkx-ogcj-kgz?pin=4079722823188  

https://meet.google.com/kkx-ogcj-kgz
https://tel.meet/kkx-ogcj-kgz?pin=4079722823188

