Agenda
Governor’s Council on Substance Abuse
Courts & Justice-Involved Populations
Subcommittee
Tuesday, February 10, 2026

Start Time: 10:00 a.m. Location: Google Meet (Link Below)

I. Welcome and Introductions

[I.  Meeting Minutes
III.  Guest Speaker - Kathy Szafran, President of the West Virginia ACEs Coalition

IV. 2026 State Plan Key Performance Indicator (KPI) Implementation

a. Goal 1, Strategy 1, KPI 1: By March 31, 2026, create and implement interviews with
select law enforcement officers and peers working in Police and Peers programs to
enhance understanding of these roles in Police and Peers programs and document
emerging/promising practices.

b. Goal 2, Strategy 2, KPI 1: By March 31, 2026, determine what gaps exist that prevent
incarcerated persons leaving carceral settings without their State Identification and/or
access to health-related services.

V.  Looking Ahead at Quarter 2

a. Goal 1, Strategy 1, KPI 2: By April 30, 2026, identify operational diversion programs
that exist in West Virginia as defined by statute or function.

b. Goal 1, Strategy 1, KPI 3: By June 30, 2026, identify a set of metrics that represent
program outcomes, and collect data from Police and Peers Programs operating in
select West Virginia jurisdictions, related to measuring incidents of diversion and
overall program effectiveness.

c. Goal 1, Strategy 1, KPI 4: KPI 4: By June 30, 2026, partner with REACH to pilot use
of selected ACEs and resilience tools among individuals receiving comprehensive
reentry services to inform broader implementation.

d. Goal 1, Strategy 2, KPI 1: By April 30, 2026, Partner with the Pregnant and Parenting
Women Subcommittee to discuss implementation of the Adverse Childhood
Experiences (ACEs) and resilience questionnaires of justice-involved women through
the Perinatal Partnership.

e. Goal 1, Strategy 2, KPI 2: By April 30, 2026, partner with the Recovery Subcommittee
and at least one Day Report Program and/or Behavioral Health Center to determine if



the ACEs questionnaire is currently used in recovery programs across West Virginia
and determine if the resilience questionnaire can be added.

f.  Goal 1, Strategy 2, KPI 3: By April 30, 2026, partner with the Adverse Childhood
Experiences (ACEs) Coalition of West Virginia to discuss any existing measures
currently used to assess ACEs in adults who are justice-involved.

g. Goal 2, Strategy 1, KPI 1: By June 30, 2026, identify organizations providing

reentry services across the state.
VI.  Review and Discussion of Any Additional 2026 KPIs

VIL. Other Business

VIII.  Adjourn

Join Google Meet Meeting

Video call link: https://meet.google.com/yhu-dsxn-pfj
Or dial: (US) +1 470-839-8449 PIN: 375 276 553#
More phone numbers: https://tel.meet/yhu-dsxn-pfj?pin=5160419044589



https://meet.google.com/yhu-dsxn-pfj
https://tel.meet/yhu-dsxn-pfj?pin=5160419044589

