
 

Agenda 
Governor’s Council on Substance Abuse           

Prevention Subcommittee 
Thursday, February 19, 2026 

 
 

Start Time: 9:00 a.m.     Location: Google Meet (Link Below) 
 

 

I. Welcome and Introductions  
 

II. Meeting Minutes 
 

III. 2026 State Plan Key Performance Indicator (KPI) Implementation 
a. Goal 1, Strategy 1, KPI 1: By March 31, 2026, work with the West Virginia 

Statewide Epidemiological Outcomes Workgroup (SEOW) to analyze 
county, regional, and statewide data collected to develop a report with 
recommendations. 

b. Goal 2, Strategy 2, KPI 1: By March 31, 2026, review and enhance Youth 
Advocacy Training. 

c. Goal 3, Strategy 1, KPI 1: By March 31, 2026, review current prevention 
policies (i.e., Laken’s Law, Megan’s Law, Jamie’s Law) to include 
information in guidance documents. 

d. Goal 3, Strategy 1, KPI 2: By March 31, 2026, select at least one evidenced 
based program that addresses the identified topics. 

 
IV. Looking Ahead at Quarter 2 

a. Goal 2, Strategy 1, KPI 1: By April 28, 2026, complete the asset map to 
document the number of youth-led coalitions, number of youth engaged in 
coalitions, and coalition information 

b. Goal 2, Strategy 4, KPI 1: KPI 1: By June 30, 2026, develop a standing 
meeting for school-based prevention programs to meet and discuss the 
enhancement of their programs. 

c. Goal 5, Strategy 1, KPI 1: By April 30, 2026, convene a cross-sector working 
group to examine the data from the West Virginia Board of Pharmacy. 

 
V. Review and Discussion of Additional 2026 KPIs  

 



 

VI. Other Business 
 
VII. Adjourn 
 

Join Google Meet Meeting 

Video call link: https://meet.google.com/sef-ruoh-zxq  

Or dial: 0396-406-(US) +1 267  PIN: 880 732 995# 

More phone numbers: https://tel.meet/sef-ruoh-zxq?pin=7338935296865 

https://meet.google.com/sef-ruoh-zxq
https://tel.meet/sef-ruoh-zxq?pin=7338935296865

